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Since December 31, 2007, general office of the State Council promulgated" 
restrictions on the production and sale of the use of plastic shopping bags.", the 
traditional production of plastic bags have been tremendously impacted. Either from 
the angle of national policy, the environmental pressure, the social responsibility of 
the enterprise, or the enterprise long-term development, the traditional PE materials 
plastic bags are facing a severe test. Therefore, based on the author 's own company 
-- Xiamen solid plastic limited company's actual situation, the article will study the 
product development strategy of good plastic corporation. This paper firstly reviews 
the product development strategy of knowledge, this paper reviews the product 
decision-making principle theoretical knowledge, as it set a good company's product 
development strategy to provide academic basis. Secondly, the article uses the five 
forces model of competition and SWOT matrix model to analyze good plastic the 
market competition and the advantages and disadvantages, opportunities and 
challenges. To provides a basis in fact for the development of good company product 
development strategy. Finally, according to the second, third chapters analysis, we 
put forward good’s product development strategy accord with the actual 
development situation of good company, divide product development strategy into 
two stages--" stable foundation stage", and " new product development stage". 
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